Councillor MrsHEALY (Chairman and Leader of the Council), Councillor TUTT
Deputy Leader of the Council) and Councillor THOM PSON.

Apologies for absence were reported from Councillors Harris and L eggett.

Meeting of the

CABINET

held on Thursday 13 March 2003
PRESENT:-

(Deputy Chairman and

116.

MINUTES. The minutes of the meeting held on 13 F
and approved and the Chairman was authorised to sign

ruary 2003 were submitted
hem as a correct record.

*117.

PROPOSED MODIFICATIONSTO THE REVISED DEPOSIT DRAFT
EASTBOURNE BOROUGH PLAN 2001-2011 (page 462, minute 156
2001/02 minutes and page 45, minute 3, 2002/03 minutes). The
Cabinet considered the report of the Director gf Planning,
Regeneration and Amenities seeking approval to modifications to be
made to the draft Borough Plan. The modifications had been
proposed in the light of recommendations made by the public inquiry
Inspector in hisreport. An inquiry into unresolved objections to the
draft plan had been heard by an independent Inspector appointed by
the Secretary of State last summer. The proposed modifications were
set out in aseparately circulated document, copi

Theregulations gover ning the preparation of develgpment plansrequired
that the proposed modifications be placed on public deposit for a six week
period to enablerepresentationsto be made on the proposed modifications or
on any aspects wher e the Council had failed to comply with the Inspector’s
recommendations. Only after consideration of any dbjectionsreceived could
the Council consider formal adoption of the plan.

In hisreport the Director noted that the Inspector hiad been strongly
supportive of the plan’s policies and proposals especially in the key ar eas of
housing, business, industry and transport. Thelnspéector had accepted that
adequate provision had been made to deliver the striicture plan requirements
for housing and employment land and had supported the threshold of 15 units
in relation to the making of contributions towar ds afffor dable housing and had
concurred with the test of genuine redundancy wher g the loss of businessland
and premisesto other useswas proposed. The Inspettor’smain
recommendationsrelated to:-

- Eastbourne Park — need for bio-diversity sfudy and
supplementary planning guidance to re-establish the overall vision
for the parkland.

Housing Allocations — land off Larkspur Dyive should not be
allocated for housing and instead reassessed wjthin the recommended
supplementary planning guidance for Eastbournne Park — land




comply with Government Planning Policy Guidance Note 8 required.

The recommendations made by the I nspector had been considered at length
and it was now proposed that the draft plan be modified along the lines
suggested subject to two reservations. Thesewerein relation to the Town
Centreprimary retail area and the policy in relation to seeking developer
contributionsto meet education requirements. In these two cases amended
wor ding was proposed which it was felt would satisfy the I nspector’s
requirements but still maintain the Council’soriginal objectives.

Two specific recommendations by the Inspector had financial implications.
These wer e the bio-diver sity study for Eastbourne Park and the commitment
to monitor the Compensatory Flood Storage Scheme. Both would require use
of specialist consultantsand further reportswould be madeto the Cabinet
once full implicationswere clear.

Thereport and proposed modifications had been considered by the Council’s
Planning and Licensing Committee at its meeting on 11 March 2003. The
Committee had recommended approval of the proposed maodifications. The
Committee had also strongly supported the I nspector’srecommendations for
afull bio-diversity study and supplementary planning guidance for
Eastbourne Park.

Councillor Tutt raised the matter of the proposed allocation of land for
housing at Kingfisher Drive, site adjacent to the Langney Shopping Centre
(Policy HO4). Thishad been the subject of local objectionsat the Inquiry.
Thelnspector had supported the Council’s original proposal and made no
recommendation for change (I nspector’srecommendation 6.85). Councillor
Tutt sought further consideration of thismatter and asked the Cabinet to
agreeto receiving afurther report at their next meeting. Asthiswould be on
10 April it would not delay matterssince the final decision on the
modificationswas not due to be made by full Council until 16 April 2003.

RESOLVED: (1) (Key Decision) That, with the exception of the matter of the
site at Kingfisher Drive, adjacent to Langney Shopping Centre, the Council be
recommended to approve the proposed modifications to the emerging replacement
Borough Plan as set out in the document titled “ Eastbourne Borough Plan
2001-2011: Proposed Modifications’.

(2) That the Director of Planning, Regeneration and Amenities be asked to
submit areport to the Cabinet’s meeting on 10 April 2003 in respect of the site
at Kingfisher Drive, adjacent to Langney Shopping Centre.

(3) That following Council approval the proposed modifications be placed on
deposit for public comment for a six week period commencing 24 April 2003.

*118.

JOINT BEST VALUE REVIEW OF EMERGENCY| PLANNING. This
review had been conducted jointly with the other districts and
boroughs in East Sussex and the County Coungil. The report of the
Joint Review Board had been considered by the Council’ s Scrutiny
Committee at its meeting on 24 February 2003 and members had

been asked to refer to their copy of that meeting’ s agenda. The
Scrutiny Committee had supported the recommendations in the
report. The Review had found that local authgrities work in

emergency planning in East Sussex was well integrated with, and
valued by, other agencies involved in handling major incidents. This
was seen in joint training and exercising, regulr liaison meetings
and protocols covering roles and responsibilities in emergencies.

The Review did however identify a number of [issues which needed
to be addressed and a series of strategic and ogerationa

rocommoandati ane woare made in the rennrt Thae Conintys woin il A he




*119.

ENVIRONMENTAL STEWARDSHIP STRATEGY

2003-2006 POLICY

FRAMEWORK. The Cabinet considered the report of the Director of

Planning, Regeneration and Amenities proposi
environmental stewardship strategy 2003-2006
part of the Council’s policy framework. A cof
appended to the report. The need for the stratg
recommendations made by the Council’ s Best
Local Agenda 21 and Energy Advice which ha
the Council on 25 July 2001.

Theterm “environmental stewardship” isemployed
following Council services:-

Cleansing Services

Energy Conservation

Water quality and conservation
Air pollution

Transport

Land management

Planning management

Procurement

It wasintended that this strategy would beincor por
Community Strategy enabling the Council and its pd
improvement through co-ordinated action and that t
foundation for sustainability best practice throughol

ng adoption of an

which would form

y of the strategy was
gy had arisen out of
Vaue Review of

d been approved by

inrelation to the

ated into the L ocal

rtnersto deliver service

hiswould lay the

t thewider community.

A seriesof policy statements and details of futur e action were given in the
strategy together with accompanying background infor mation.

"RESOLVED: (Key Decision) That the Council bé recommended to

approve the Environmental Stewardship Strat

2003-2006.




120.

WASTE STRATEGY 2003-2013 (page 168/9, minute
decision making process in respect of the new waste col
on 2 October 2002 had asked that a 10 year waste strate
consideration. The Cabinet now considered the report g
Regeneration and Amenities seeking endorsement to ad
that it could be published for wider consultation with co
stakeholder organisations and the Eastbourne Strategic |
strategy was appended to the report and described curre

57). Aspart of the

ection contract the Cabinet
oy be brought forward for

f the Director of Planning,
raft waste strategy in order
mmunity groups,
Partnership. The draft

ht arrangements, the

Council’ stargets for improved performance, discussed the likely impact of the new

waste collection contract and reviewed future actions to
Council’ s waste reduction and recycling efforts.

RESOLVED: (Key Decision) That the draft waste strg
approved for the purposes of consultation.

enhance and improve the

tegy 2003-2013 be

121.

SEASIDE ROAD STREET IMPROVEMENTS - RH
SCHEME FOLLOWING PUBLIC CONSULTATI(
Last August the Cabinet approved a draft street improve
Road for the purposes of public consultation. The Direq

FVISED AND FINAL

N (page 110, minute 31).
iment scheme for Seaside
tor’s report gave details of

the consultation undertaken and, in the appendix to the fieport, set out proposed

changes made in the light of comments made. The Dir¢
been possible to take account of the majority of suggesti

The current cost estimate for the part of the scheme bet
Cavendish Place (Part 1) was £480,000. Thiswas highd

ctor commented that it had
ons made.

ween Terminus Road and
r than the original cost

estimate. However, the County Council had made a pro
commitment, through the Local Transport Plan, of £1,0(
the three street improvement schemes at Seaside Road, ]
entrance. This meant that the Local Transport Plan coul
1 works with the Council contributing £90,000 towards
scheme.

The re-paving of the south side of Seaside Road was e
was anticipated that this work could only go ahead if the
below the budget estimate. Priority would however be ¢
work as an addition to the scheme. The remaining smal
Seaside Road between Cavendish Place and Seaside wo
provisional. They were estimated at £20,000 and again

visional budget

0,000 towards the cost of
I'erminus Road and the Pier
d meet the full cost of Part
the final tender cost of the

imated at £35,000 and it
tender pricescamein
iven to carrying out this
scale works to the part of
uld also be regarded as
could only go ahead if the

tender figure came in substantially below estimate or other monies could be

identified.

Subject to the tender exercise it was anticipated that wg
November 2003 with the erection of new street lighting
construction works would be completed by early 2004.
undertaken in December. The Terminus Road and Pier
commence as the Seaside Road works were being comp

RESOLVED (Key Decision): (1) That approval be giy
Road street improvements scheme as revised.

(2) That £90,000 of Seaside Road Heritage Economic R
funding be used towards the cost of the scheme.

(3) That East Sussex County Council be thanked for the|
contribution.

(NOTE: Councillors Mrs Healy, Thompson and Tuitt &
interests in the above matter. The reason being that they
Eastbourne Liberal Democrats whose party headquarter
Road. Theinterests were not however considered to be
therefore remained and took full part in the proceedings

rk would commencein
columns. The main
\Work would not be
entrance works would
eted.

en to the proposed Seaside

legeneration Scheme

r significant financial

| declared personal
were members of
5 were located in Seaside
prejudicial and they
5).




122.

mai ntenance.

agreed commuted sum.

contributions and report back to members of the Cabinet.

123.

LAND AT BISHOP BELL SCHOOL AND PRIORY,|

and L eisure regarding the proposed transfer of a strip of

Eastbourne Allotments and Gardens Society and Bishop

involved.

124.

contribution of £12,000 towards future maintenance and

to the payment of an agreed commuted sum.

PLAYGROUND IN SAMOA WAY. The Director of [Tourism and Leisure
submitted a report concerning the proposed transfer of this playground from the
developer to the Council. The developer, George Wimpey South London Limited,
had agreed afinancial contribution of £16,250 towards the cost of future

Members raised ageneral concern that devel oper contributions were assessed on
the basis of an estimate of the maintenance costs for 15 years. They asked if these
arrangements could be reviewed as it was felt that a 15 year estimate might not
always be sufficient to meet actual maintenance costs ar|sing.

RESOLVED: (1) That the playground and shingle bund, off Samoa Way, as
shown on the plan appended to the report, istransferred|to Eastbourne Borough
Council from George Wimpey South London Limited siibject to the payment of an

(2) That the officers be asked to review the arrangements for developers

ALLOTMENTS. The Cabinet considered the report of the Director of Tourism
land between Bishop Bell
School and Priory Road allotments. The existing fence was in poor condition and
in need of replacement and as the boundary had well estgblished allotment plots,
sheds and vegetation it was not practical to replace the fence on the alotment side.
The most effective and economic method was to erect ajnew fence line 150 mm
inside the school boundary. The cost would be jointly finded between the

Bell School.

RESOLVED: That authority be given for an area of land, as shown on the plan
appended to the report, to be transferred from East Sussex County Council to
Eastbourne Borough Council subject to alicence being agreed between the parties

LAND BETWEEN SHEFFIELD PARK WAY ANDHASSOCKS CLOSE,
NORTH LANGNEY. The Cabinet considered the report of the Director of
Tourism and Leisure on proposals to transfer an area of jopen space currently in the
ownership of Abbey Developments Limited. The company would make a financial
£500 towards legal fees.
The land included the back of the Willingdon and West |Langney sewer and a strip
of open grassland between the sewer and the existing foptpath.

RESOLVED: That authority be given for the transfer pf this area of land, as
shown on the plan appended to the report, to Eastbourng Borough Council subject




125.

SEAFRONT GROUND MAINTENANCE CONTRA
seafront ground mai ntenance contract had been awarded

Maintenance Limited to run from 1 January 2003 to 31

CT —NOVATION. The
to Brophy Grounds
December 2007. Brophy

had now been purchased by Enterprise PLC. The new gwners were keen to

transfer the contract to another company and had been i
Council concerning the possible options and these were

RESOLVED: That delegated authority be granted to t

Leisure to enter into alegal agreement with Enterprise H
ground maintenance contracts with Eastbourne Borough

approved provider at ho additional cost to the Council.

n negotiation with the
detailed in the report.

he Director of Tourism and
L C to novate its current
Council to another

126.

EASTBOURNE LIFELINE BEST VALUE REVIEW IMPLEMENTATION

AND PROPOSED MERGER WITH WEALDEN LI
minute 61). The Cabinet considered the report of the H

FELINE (page 170,
pad of Housing

Management outlining work undertaken to date to progness the implementation
plan which had been agreed by the Council following the Best Value Review of

Eastbourne Lifeline. Agreement had previously been gi

ven in principle to

combining Eastbourne Lifeline with Wealden Lifeline apd First Point (Downland
Housing Association Lifeline) into a“not for profit” joimt venture company.

Downland Housing Association had now withdrawn fro

m thisinitiative.

The proposal was now for an operational merger between the Borough Council’s

and Wealden District Council’s Lifeline operations. To
was proposed to establish a Project Management Board

take this project further it
of Wealden and

Eastbourne Cabinet Members and Senior Officers with §he task of developing firm

proposals and making recommendations upon the foll ov
Location
Legal
Human Resources
Board of Management
User Group
Financial Matters
Practicalities of bringing the two services together

Councillor Elkin was permitted to address the Cabi
importance of maintaining a local identity and high
service.

RESOLVED: (1) (Key Decision) That the Council b
the merger of Eastbourne Lifeline and Wealden Lifeling
centre to both ensure a sustainable future for this valuab
to assist in meeting the borough and countywide strategi

ing issues:-

net and spoke of the
jquality of personal

b recommended to approve
into asingle Lifeline call
e service and to enable it
C objectives.

(2) That an Eastbourne/Wealden Project M anagement Board using PRINCE

2 methodology be established to work on the logistic
operational merger with the aim of the merger takin
and report back to both Council’s Cabinetsprior to

(3) That the Leader be authorised to nominate the (
the Project Board.

(4) (Note: Appendices, setting out a5 year financial fo
separately to members as a confidential document — Exe
paragraph 9 (terms of a proposed contract).

al and legal aspects of an
0 place by December 2003
Pecember 2003.

abinet member to sit on

recast, were circul ated
mpt information reason —




127.

COMMUNITY GRANTS2003/04. The Cabinet c(
the Director of Planning, Regeneration and An
the recommendations of the Grants Task Grou
February 2003 to review applications received
comprised Councillors Leggett, Lacey and Mr
applications for funding totalling £133,134 ha
total budget available was £54,700 and the Tas
recommended grant allocations totalling this fi
assessment criteria were appended to the repor

Currently the Eastbour ne Association of Voluntary
Advice Bureau wer e funded outside the competitive
organisationsreceived funding on an ‘evergreen’ bag
The Task Group intended to look further at the fund
organisations and seeif other voluntary organisatior]
same way.

RESOLVED: (1) That the recommendations of the Gi

Director’ s report.

(2) That the Task Group be asked to look at the core fur]
and to bring areport to a future meeting of the Cabinet.

(NOTES:. (1) Councillor Thompson declared a person
grant to the Underground Theatre and Eastbourne Arts ¢
membership of the Centre. Hisinterest was not howeve
prejudicial and he therefore remained present and partid

(2) Councillor Mrs Healy declared a personal and prejy
of grant to Age Concern Eastbourne as she was a trusted
withdrew from the meeting while this grant was conside

pnsidered the report of

nenities summarising

b which had met on 17
The Task Group had

5 Sims. A total of 30

e beenreceived. The

sk Group had

gure. Details of the

L.

Service and the Citizen's
Drocess. These
sisreviewed annually.

ing for these

sshould betreated in the

ants Task Group for grants

to community groups in the financial year 2003/04 be approved as set out in the

ding of voluntary groups

al interest in relation to the
Centre by reason of his

I considered to be

pated in the decision.

dicial interest in the matter
of that organisation. She
red and the vote taken).

132.

The meeting closed at 7.15

(der\P:\cabinet\minutes\03.03.13)

)M MARY OF CONFID
p.m. L
(Note: The full minutes of |{EHRNERREZE
confidential section of thess

Informanon relatl ng to an e
(Exempt information reaso
financia or businessinformy

(NOTE: Councillor MrsH
interestsin relation to appli
which she was a member, al
latter case, as atrustee, she
also prejudicial and withdre

e mﬁ@ggmﬁp{ information.

the application was consider

qfurther

mployee).
N — Paragraph 7 — Personal,
ation).

ealy declared personal
cations by the RNLI, of

nd Age Concern. Inthe
considered her interest was
w from the meeting while
ed and voted upon).




